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What is the
World Bank?

Created in 1944, the World Bank is comprised of
five institutions that seek global solutions to
reduce poverty, foster greater shared prosperity
and promote sustainable development.

The World Bank seeks to create a
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Identification

Summary of

Activity initiation.

Social and
environmental
concepts are
reviewed and
validated, and a
technical opinion
on risks and
instruments is
issued.

What s the
Project Lifecycle?

2

Preparation

Concept Note
Review.
Instruments are
prepared for
low, moderate
and substantial
risk projects.

3

Evaluation

Project
Appraisal
Document

(PAD).

The instruments
are validated
and published.
Evaluation and
negotiation of
the financing
agreement is
authorized.

4

Negotiation
The technical
and financial
aspects of the

project are
negotiated.
The ESCP is
revised and
the
negotiation
minutes are
signed.

5

Approval
Theloan
agreementis
approved by the
World Bank's
Board of
Directors.
Authorization is
obtained for the
signing of the
financing
agreement.

6

Implementation

Declaration of
Effectiveness. The
contract enters into force
when the fulfillment of
the conditions to start
project implementation is
confirmed. During
implementation, risks are
revsed and instruments
are adjusted according to
project activities and

country context.
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The World Bank
Portfolio in Brazil
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USS 3.98 bi 27 projects USS 2.38 bi USS 130 M

e Commitments e 25 IPF/PfR * 61% e 3 donations
e 2 DPL e To disburse
e Active
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The World Bank

and the Environmental and
Social Framework O
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Why does the Bank have

Environmental and
% Social Policies?

Protect people
and the
environment.

Mitigate potential Improve project
environmental and results and
social impacts. effectiveness.

The environmental and social policies included in the ESF enable Bank-financed
activities to better contribute to reducing extreme poverty and fostering shared
prosperity on a livable planet.



Why is the Environmental and Social
Framework Important?

It enables Borrowers to better

manage project risks and improve

their environmental and social
performance, in line with
international best practices.

Labor

The ESF is applicable

for all initiatives supported
through World Bank-
approved investment
project financing as of
2018.

Stakeholder
engagement

\[7
A

: ; : (@) SUSTAINABLE A
The ESF is consistent with the: @) DEVELOPMENT ‘«.SALS
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Climate
change
mitigation &
adaptation
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Community ‘
Health

Safety
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Biodiversity

No
discrimination
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How is the Environmental and Social Risk ~&™=*
of projects classified?

SOME CRITERIA
HIGH @ /\ ﬁ l.: i
The type, cons? dheg;glns of The nature and The presence
location, the proiect and magnitude of of indigenous
SUSTANTIAL sensitivity and rt) Je of potential risks peoples.
scale of the it y? ¢ and impacts.
nroject infrastructure.
MODERATE
/\
ml @ A\}A
LOW &
Resettlement Cgogrgtvv earﬁd Considerations related
activities. cor?wm't»r/n ent to internal stability
| . ’
conflict or security.
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How is the
ESF applied?

WORLD BORROWER
BANK

Applies due
diligence 10 Env. &
Social
Standards
(ESS)

E&S Policy

Environmental,
health and safety
guidelines (EHSG)

Guidance
notes

ESCP

Environmental
and Social
ommitment Pla

Operational R(O\;)\
policies and

directives

Good practice
notes

Assesses
environmental and
social risks




What are the ESS

Envi ron mental They are designed to help governments

manage project risks and impacts and

[
10
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1 improve environmental and social
a nd SOCla I performance, in accordance with
Sta nd a rd s? international best practice and national and
international obligations.
// I |
9 [
vV —
] Vo
—
They include They establish
objectives that requirements that help
define the governments achieve ESS
environmental objectives through
and social results methods appropriate to
to be achieved. the nature, scale and risks

of a project.
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What are some of the topics Qe
covered by the ESF?

Stakeholder
Engageme t nd Ene ergy
Informatio efficienc y
Disclosure Child labor
Biodiversi ity ( @ ?
Indigen F d lab
pe Pl




Assessment and
Management of
Environmental and
Social Risks and
Impacts

Biodiversity Conservation
and Sustainable
Management of Living
Natural Resources

Which are the 10 ESS? ©

Labor and
Working
Conditions

i

Indigenous
Peoples/Sub-Saharan
African Historically
Underserved
Traditional Local
Communities

i

Resource Efficiency
and Pollution
Prevention and
Management

Ay

Cultural
Heritage

Community
Health and
Safety

i

Land Acquisition,
Restrictions on Land
Use and Involuntary
Resettlement

Financial
Intermediaries

Stakeholder
Engagement and
Information
Disclosure
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What other E&S instruments

might a project require?

Environmental and Environmental and Enwronmgntal Resettlement Emergency
Social Social | and Social Plan Preparedness
Management ocial Impact Management and Response
Framework Assessment Plan Plan

SIO%

N[V

Biodiversity Indigenous Waste

Labor

Management Peoples Planning Management Plan

Plan Framework Plan

Road Safety
Management Management
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Vector Control
and
Management
Plan
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Is it possible to use the Borrower’s

National Framework for project appraisal, development
and implementation?

Yes If it allows the Necessary measures and
5 objectives of the ESS to actions should be identified
when partial or total be achieved (material and agreed upon to address
use is agreed upon consistency). potential gaps in the national

with the World Bank framework.
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Objectives of the

Brazil E&S Overview Assessment

Za 3

Identify capacity-building measures

5

Support greater use and strengthening Identify aspects of the current needed to use Borrowers' systems and

of Borrowers' Social and system - the legal, institutional thus achieve results that are materially
Environmental Risk Assessment and and political framework - that consistent with the objectives of the

Management System could be strengthened World Bank's Environmental and Social

Standards.




Stages and Highlights of the
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Brazil E&S Overview Assessment

g
-4

' 1st Phase (2022)

* Review of the Brazilian
environmental, social and
labor legal framework

+ Comparative assessment with
environmental and social
standards

 Documentary analysis

* Firstround of consultation
with stakeholders

Preparation of Technical
Notes on each Environmental
and Social Standard

Focus on the objectives of
each Standard

Addressing 4 core issues
Second round of consultation
with stakeholders

2nd Phase 2023) B i == 3rd Phase (2024)

Revision and fine-tuning of the
Technical Notes for disclosure
Virtual consultation - online
questionnaire

Consultation on the practical
challenges and opportunities for
implementing environmental and
social risk management measures to
achieve the objectives of the ESS
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Methodology of the

i Brazil E&S Overview Assessment
\‘

ikbogak

Measurement of the degree of adherence T
Objectives and biectives when Objectives partially Objectives and
Pased op the breakdown of the Standards requirements C; r:vironmental achievable requirements not
into their parts achievable using L throughtheuseof  achievable using
o licensing is - -
the Brazilian . the Brazilian the Brazilian
required under the
system system system

Brazilian system

Classification of the degree of adherence of

the objectives and requirements of the

Environmental and Social Standards into 4

categories \—2
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Methodology for data processing

Project management Adherence level
stage classification

Legal framework
ESS requirement correspondence

. Avd - 1¢do geral do quadro legal pollt:co‘g instituc ~Inal do Brasil~lara tratamento de.'lEkos e im[ ~ ;tos ambientais e sqe:als
. Matriz de Avaliacao NAS#1 Avaliacao e Gesta&de Riscos e Impactos Socioambientais o ‘o
e
e *e . o*
MR % Etapas do o o*
IS L4 . ) Correspondéneia na = Grau de * . .
9] '0. Elementos da NAS#1 Elements’ * Gerenciamento ) P - : - g Comentarios ® Lacunas
= S ) Legislagao Nacional = Adesao * P
., N do Projeto » o* «®
22 .
86 %% 108 * 86 864 86 o* 86 . 86
‘A ) 4 » &
Introducao
P . . . . . . A legislacao brasileira € restritiva quanto a gestao de impactos,
Os Mutuarios irao gerir os riscos e lmpactos socioambientais L . . . .
. . . X . . “elospier principalmente em projetos licenciados. Entretanto, existe uma
ao longo do ciclo de vida do projeto, de forma sistematica, Art. 10 Lei 6.938/1981 . . - )
4, N . n X Geral “lcerlacuna relacionada ao conceito de riscos e impactos, e esta -
adequando-os a natureza e dimensao do projeto e aos Art. 2 CONAMA 237/1997 : - . - : . - S
llecnideie diferenca na gestao socioambiental nao € clara na legislacao

possiveis riscos e impactos ;
nacional

Objetivos
Subsecdo IV, parag. 1, Art
225 CF/1988
(a) Antecipar e evitar riscos e impactos 3. Execugao Art. 10 Lei 6.938/1981
Art. 2 CONAMA 01/1986
Art. 2 CONAMA 237/1997
Subsecdo IV, parag. 1, Art
225 CF/1988
3. Execugao Art. 10 Lei 6.938/1981
Art. 2 CONAMA 01/1986
Art. 2 CONAMA 237/1997

Mesmo que o projeto nao seja licenciado, se causar danos ao meio
ambiente sem qualquer agao preventiva ou mitigadora, o -
responsavel pode ser culpado de crimes ambientais

Completame
nte coberto

Mesmo que o projeto ndo seja licenciado, se causar danos ao meio
ambiente sem qualquer agao preventiva ou mitigadora, o -
responsavel pode ser acusado de crimes ambientais

Completame

(b) Quando nao for possivel evitar, minimizar ou reduzir os riscos
nte coberto

e impactos para niveis aceitaveis

DA = Degree of Adherence
1 % PLA 1% COL 0.5 x PRA PLA = Number of requirements/objectives Fully Achievable
( ) i ( Q ) i ( ) CQL = Number of requirements/objectives Achieved When Subject to Licensing
NEA PRA = Number of requirements/objectives Partially Achievable
NEA = Total number of elements analyzed




Key Results of the

Brazil E&S Overview Assessment

Partially covered Elements

ESS Completely
covered

ESS 01
ESS 02
ESS 03
ESS 04
ESS 05
ESS 06
ESS 07
ESS 08
ESS 10
TOTAL
SCORE

22
19
37
9
8
17
8
18
1
139

251

23

10

19

29
11

11
/
15
8
16
9
12
22
3
103
91.5

19
2
6
2
17

75

28

63

29

49

58

29

"

16
418

302.5
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Adherence

67%
80%
79%
79%
49%
70%
72%
82%
84%

72%
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for each ESS

Purpose of the note

Degree of adherence (infographics)

Overview

Which objectives of the ESS are achievable using the
Brazilian system?

Which objectives of the ESS are partially achievable using
the Brazilian system?

Which objectives of the ESS are not achievable or which
of its requirements are not covered when using the
Brazilian system?

What additional measures do borrowers need to take for

their projects to achieve all the objectives of the ESS?

Avalizcao geral da estrutura politica, kegal e institucional do
Brasil para tratamento de riscos e impactes ambientais € sociais —!;ﬂEmFSnﬁ.I;E“EﬂNK

Avaliacdo e Gestdao de Riscos e Impactos

Socioambientais
1. OBJETIVO DA NOTA

Esta Mota Comparatha tem por objetivo sendr para orentar & equipes do Banco Mundial e de seus Mutudnios no Brasil,
durante 3 preparagdo de operactes e implementacio de suas atvidades, no que se refere & ientficacio. avaliacio e
Qestao de seus nscos e Impactos sodoamientals, permitindo  promover melhores desempenhos socloamientals e
fortalecer a capacidade dos Mutudnios. A andlise busoou indicar que cbjetives da Morma Amblental e Social 1 — Avalagso e
(Gestio de Rlsoos e Impacdos Sodoambsentals do Quadro Amiental e Sodal do Banoo Mundal (doravante desionada por
Morma 1) podem ser dancados plenaments cu pardalments utlizando o maroo requlattno nadoral & quaks de seus
requisitos s8o assim atendidos.

2. GRAU DE ADESAO

Coberto
Completamuma  GuUANED Parcalmerts Nao
| cabarta ligenclivel coberta  coberto

ELEMENTOS
(EXIGEMCIAS)
NAS#1 67%

ADEREMCIA

3. VISAO GERAL

A Nomna 1 define as responsablidades do Mutuério no que dE respeito 4 avelagio. gestio e monitorizacio de rscos e Impactos
socioamibentals assodados & cada fase de um projeto apolado pelo Banoo, por melo do Fnanclamento de Projetos de Investimento, para
a consecucio de resultados amblentals & sodas consistentes com as Normas Amblentaks e Sodas do Quadro Amblental e Socal do
Banco Mundial A Momma 1 é a noma que conjuga & diredona a aphcacso das outras nove Mommas do QAS, E mmbém onde estio
estabeleddos 08 processos e onentaghes para & avallagio e gestdo dos rscos e Impactos dos projetos finandades pelo Banco, o que
nclul a avallagiio da capaddade institudonal do mutuano e as obrgagies bllateraks de reporte e comuricagio entre as partes.

ha legklacio federal brasileira, a Morma 1 pode ser considerada espedalmente refletida na Politica Madonal do Melo Amibiente (Ll
6.938 de 1981). que & o guarda-chuva da requiarmentagio da gestio de Impactos amieentals no Pals. Um degrau abalxo, mas de igual
mportancia e rebatimento das diretrizes da Morma 1, encontram-se as resolugbes CONAMA 001 e 237, gue estabelecern oritérios
ndsicos e dretrizes gerals para elaboracio de estudos de impacto amblental e para o beendamento amblental de projetcs potencalmerte
poduidores ou que possam causar degradacio amibental e social O boenclamento amibental & o pincpal instrumento desta poliica no
que toca & gestio de riscos e impactns de projetes. E no Smibito do processo de beenclamentn amblental que se dé a aslacio prévia
dos podendals impactos do peojeto, indusive sobre of dreitos dos posshel afetadcs, & onde s3o definidas as medidas & serem
cumpridas para mitigacio e ou compensacio desses impacdos. Mio mencs importante pars avallaCio do rebatimento da Moma 1 na
eqislacio brasieira & 3 Le de Crimes Amblentais (Lel 9605 de 1998), que estabelece sangfes penas e adminstratvas derivadas de
oondlias & athidades leshvas a0 meo amiblente. & resguarda, em algum graw o financador em relacio a uma ma conduta do mutudno
em sua gestdo sodoamblental

Considerando a wigdnda das diadas legislagfies, e diversas outras anasfisadas no presente levantamento, & andlise mostrou que o

arcabowgo legal brasikeino alcanca wn grau de adernda com & Moma 1 de 67%.A malor parte das lacunas tem como Demo o malor
rigor do Banco em relagio A avellagio e gestio dos riscos e impactos amblentaks e soclas dos projetos, como serd explorado 3 seguir.

Jurihg 2023 MASO Pag 1
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Challanges and o
Opportunities ( — L, Y
* G20 Declaration, New Delhi (Set-23) THIG 2023 INDIA

e Multilateral Development Banks (MDBs) reform
e “Bigger and better MDBs”

* “Increase the capacity of multilateral banks to fight poverty and address
global challenges...” I;
-Q-

* Use of national systems - Project’s streamlining %

* Developing and strengthening Borrowers’ structures and processes



Let’s continue the conversation!

Post questions and comments in the 1AIA24 app.

Guilherme Todt

Environmental Specialist / The World Bank

Brazil

gtfaro@worldbank.org
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